
COMMISSIONER WORK SESSION OF AUGUST 16, 2021 
 
The Commissioner Work Session of August 16, 2021 meeting was called to order at 4:07 
p.m. in the Auditorium of the Borough Hall.    The announcement of Public Meetings was 
read by the Administrator. In attendance were Commissioner Bianco Bezich, 
Commissioner Roche and Commissioner Troy, the Borough Administrator, Borough 
Solicitor, and Borough Clerk.  
 
Herb Hess, Redman Avenue, talked to the Commissioners about saving the tree at 304 
Redman Avenue, which was scheduled to be removed due to the repaving of Redman 
Avenue.  Discussions were centered on a recent letter sent to the surrounding neighbors 
asking for their input on whether to save the tree by not repaving that section of the 
street, or to remove the tree and repave the entire street.  Mr. Hess believed that a third 
option should have been suggested wherein the tree was saved and the entire street 
was repaved and reviewed various ways to accomplish both.  He indicated that he had 
polled the neighbors and was informed that a number of them were willing to try to save 
the tree, as well as get the entire street paved.  As there were no further comments or 
questions made at this time the Commissioners thanked Mr. Hess for his comments and 
referred back to their comments from previous meetings explaining why the tree should 
be removed at this time, rather than later, when it would cost the taxpayers more money 
to do so. 
 
As no further public comments were made the Commissioners moved on to the agenda 
items for the meeting. 
 
Donna Moffett, Jefferson Avenue, joined the meeting to discuss a pilot backyard chicken 
program.  Ms. Moffet provided a brief history of this type of program in the surrounding 
towns, and how successful they have been.  She also noted that through surveying 
Haddonfield residents she has found that there are 73 people in support of such a 
program, 16 of which are interested in owning chickens and 7 who would be willing to 
be an advisory board.  Discussions were then held regarding cleanup standards and how 
often it was required.  It was noted that this is not much different than dogs pooping in 
their backyards.  The frequency for clean up is dependent upon whether or not there are 
any complaints, as well as how hot the outside temperatures are.  Commissioner Roche 
asked what the repercussions would be if there was a complaint.  Gwenne Baile talked 
about bio security issues of cross contamination from one coop to another if inspected 
on a regular basis, but once a complaint was received at the Borough, the 
Commissioners could designate a specified number of days in which the issue must be 
resolved.  Ms. Baile then also commented that one of the topics for the mandatory class 
would be cleanup so that the residents knew how to do this safely.  She noted that there 
are 16 towns in New Jersey were hens are allowed now.  Commissioner Troy asked who 
the investigators would be, to which Ms. Baile stated that it would be the committee 
members, who would report to the Borough.  The draft ordinance was then briefly 
discussed.  The Borough Solicitor stated that there were no standards provided in the 
ordinance, and if there are no standards, then the Court cannot enforce it and it would 
be voided for vagueness.  Mayor Bianco Bezich stated that she has drafted chicken 
ordinances herself and has not heard of issues with odors, but perceived noises.  If hens 
were listed as a domestic animal, then you people would have an inherent right to own 



them as long as there were no health issues.  She then talked about the sale of either 
hens or eggs, which have to be addressed in the ordinance as not being allowed.  Lastly, 
she talked about the need to include those families already owning hens in town in the 
proposed PILOT program.  The Borough Administrator asked if there would be a trained 
expert going to the homes for inspections.  Ms. Baile noted that there would not be, but 
everyone in the program would be trained on how to handle these issues.  The 
Administrator noted that as there would not be an expert, the Borough could send 
someone from the Board of Health if there were issues.  Ms. Baile suggested that she could 
be considered an expert and provided her background. 
 
Salvatore Sandone, 214 Westmont Avenue, stated that he was interested in this program, 
and knows some Crows Woods gardeners that are interested as well.  He did not believe 
that there would be issues like what was being discussed.  Additionally, he is willing to 
serve on the committee and suggested that a self-regulating organization be created. 
 
The Administrator asked the Commissioners how they wished to proceed.  Mayor Bianco 
Bezich stated that she would like to discuss this further with the other Commissioners 
before moving forward and she felt that there would need to be a large number of 
amendments made to the current Chapter 69 – Animals.  When asked by Ms. Moffett if 
there was a time frame for moving forward on this, Mayor Bianco Bezich indicated that it 
could be a few months. 
 
Rob Wilby, 1165 Concord Drive, a proponent for this program, remarked that there is a 
time constraint to moving forward as chickens are typically born in April and residents 
would need to have their coops ready in February/March. 
 
The Commissioners thanked those who attended the meeting for this discussion and 
advised that they would look into this further. 
 
The Commissioners then reviewed a request from various boards to be able to go back 
to holding their meetings virtually due to COVID-19 concerns starting in September.  It 
was noted that there is no capability to hold hybrid meetings at this time.  After discussions 
regarding masking requirements, and who was policing those requirements, it was 
agreement to move all meetings back to virtual via ZOOM starting in September, and to 
not allow organizations to hold meetings in borough facilities.  Specifically discussed were 
the Mabel Kay Senior Center and the 65 Club based on the age groups that utilized those 
facilities and the higher risks for those individuals.  The Commissioners agreed that they 
needed to be consistent for all municipal buildings. 
 
Next, the Commissioners reviewed the following requests for use of public property: 
 

1. Celebrations Association – they have submitted the General Event Permit 
Applications for both the Halloween Parade and the Tree Lighting Ceremony.  The 
Commissioners agreed in general to the events, but noted that they would hold 
off for final approval until closer to the events because of possible changes in 
COVID-19 regulations. 

2. Markeim Arts Center – they are requesting permission to shut down either Lincoln 
Avenue or Walnut Street at their location for a fundraising event to support 



Markeim Art Center and the Haddonfield Soccer Club at some point this fall.  Right 
now they are asking procedural questions for planning purposes.  The 
Administrator noted that the Police Department would prefer that Walnut Street 
be closed.  Additionally, there was an initial mention of alcohol beverages being 
a part of the festivities.  However, they have been advised that they would need 
to submit a permit for a one-day liquor license from the State, as well as submit a 
second permit to the Borough for alcohol on borough property.  They are 
anticipating 100 people to attend, but are expecting to invite approximately 300 
people.  The Administrator suggested recommending to Markeim Art Center to 
hold this event as a block party on Walnut Street and obtaining permission through 
their neighbors.  The Commissioners agreed that they would be willing to approve 
such an event once a date had been determined. 

3. RecessNJ – they would like to obtain a small area for 2 days per week, a couple 
of hours each day in October and November.  Previously they used an area at 
the top of Wheeler Park, but they have expressed safety concerns about that site 
and noted issues with the amount of dog poop in the field.  The Clerk noted that 
she had not heard back from the Recreation Director as yet regarding other 
potential sites.  It was agreed that additional time was needed before a decision 
could be made. 

4. The Commissioners were advised that there is a possibility for another movie to be 
filmed in Haddonfield, which would potentially involve the closing of Kings 
Highway for periods of time. 

5. Mayor Bianco Bezich announced that plans were being made for a 9/11 memorial 
event on that morning outside the fire house. 

 
The Administrator then reviewed a request to change the Commissioner meeting 
schedule to one work session and one action meeting per month.  She recommended 
that the same day of the week be used moving forward, rather than two different days 
and reviewed possible options: 
 

- 2nd Monday for the work session and 3rd Monday for action meeting 
- 3rd Monday for the work session and 4th Monday for action meeting 
- 2nd Monday for the work session and 4th Monday for action meeting 

 
The Commissioners agreed to the 2nd Monday for work session and 4th Monday for action 
meetings.  The specific dates for the remainder of the year were then reviewed.  The 
Administrator suggested that in November the dates be kept at the 3rd and 4th Mondays 
respectively due to a scheduling conflict for the 2nd week in that month.  The 
Commissioners agreed. 
 
Recommended changes to the Land use section of the Code, to clarify exactly what is 
required in the lot-grading section of the Code, were then reviewed by the 
Commissioners.  It was noted that the Community Development Director needed to get 
the standards for what is required for a checklist that needs to be established.  Mayor 
Bianco Bezich stated that something of this nature needed to be provided to the 
Planning Board and Zoning Board of Adjustment members for their input before the 
Commissioners can fully review it. 
 



The Commissioners then reviewed the issue with the tree on Redman Avenue.  The 
Administrator noted that the survey letter went out to the 10 residents in that area on 
August 12, 2021.  She noted that 8 responses have been received, with 6 of them being 
in favor of taking the tree down, 2 in favor of keeping the tree and 2 have not answered.  
The change in the construction schedule, causing this issue to be decided much quicker 
than originally thought, was discussed.  The whole process of when homeowners are 
initially notified of road work on their street was briefly discussed, as well as possible 
changes to that process in the future.  The Administrator asked if there was a specific 
percentage of answers for or against, that would be required to make this decision.  
Commissioners Troy and Roche agreed that a simple majority would rule.  Therefore, it 
was agreed that the tree would be removed. 
 
A draft speed bump policy previously provided to the Commissioners was then reviewed 
by the Administrator.  After a brief discussion the Commissioners agreed they would need 
more time to review the proposed policy.  The Administrator indicated that once the 
policy was formalized a resolution would be added to an action meeting to make it an 
official policy.  It would then be made available in the Clerk’s Office, as well as put on 
the website. 
 
Next, a draft road program policy, the updated road maintenance files, by rating and 
alphabetical, as well as a copy of the draft road program through 2025 were then 
reviewed.  Mayor Bianco Bezich stated that once she had a chance to review the 
documents, she would have some technical questions and requested that this be 
discussed at the next work session. 
 
The Zoning Board of Adjustment’s annual report and recommendations were then 
reviewed.  It was noted that no report from this board had been filed with the State’s 
Department of Community Affairs (DCA) in January.  Commissioner Troy noted that the 
recommendations have been the same now for a few years.  The Administrator provided 
a brief history of the stormwater/impervious cover discussions and suggested requesting 
the subcommittee reviewing these options be requested to meet again.  It was noted 
that there are items available, which are considered pervious solutions, but if they are 
not maintained properly they become impervious.  The Commissioners agreed that they 
needed to look into these recommendations first before requesting a sub-committee of 
the Zoning Board to do so; they wanted to be able to set up standards first.  It was agreed 
that a draft ordinance would be established first, then the Commissioners could 
determine how they wished to proceed. 
 
A memo from the Zoning Board Solicitor regarding downtown parking requirements was 
reviewed.  The Commissioners agreed to discuss these recommendations in closed 
session as they are considered legal advice. 
 
The bids received for the Bancroft demolition work were reviewed by the Administrator.  
The Borough Solicitor suggested meeting with the redeveloper first, since the Borough will 
be asking him to pay this cost.  The Administrator advised that the Borough’s 
Redevelopment Attorney did notify the redeveloper that we move moving forward with 
this process.  The Commissioners agreed to award the bid at the 7:30 p.m. meeting 
because these buildings are considered a healthy and safety concern at this time. 



 
Mayor Bianco Bezich advised that she wanted to pull the resolution to go out for Request 
for Proposal for an Historic Preservation Solicitor from the 7:30 p.m. meeting agenda.  She 
recommended using the Borough Solicitor for these services and go out to RFP in the fall.  
The Administrator advised that the Historic Preservation Commission ordinance would 
need to be updated regarding the solicitor position, which would need to be introduced 
in September for timing purposes. 
 
Before moving into closed session Mr. Hess commented that the redeveloper for the 
Bancroft property should be required to pay for the demolition of the Bancroft buildings.  
He then also expressed his frustration about how the decision on the red oak tree on 
Redman Avenue suggests that in order to keep trees in the curb line means that no 
roadwork can be done on deteriorating streets.  He finished by talking about the 
symbolism of the red oak throughout the state. 
 
Mayor Bianco Bezich then made a motion to go into closed session for attorney client 
privilege discussions on downtown parking changes, as well as to discuss possible 
amendments to the redevelopment plan for Boxwood Hall for purposes of affordable 
housing at 6:21 p.m.  The motion was seconded by Commissioner Troy and approved 
unanimously. 
 
The Commissioners returned from closed session at 6:45 p.m., where the motion had 
included adjourning the meeting. 
 
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 


